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Committee Present:      J. Alban, W. Dellicker, R. Marcus, K. Mohr, A. Thompson, Vice Chair 

Management Present:   A. Bieber, C. Brooks, A. Conte, C. Haney, B. Kahler, T. Meyer 

Faculty Representative:    C. Hediger 

IT Staff Present:  J. Horowitz, D. Jacobs, G. Wertman 

 

 

CASH FLOW STATEMENT 

 

The committee reviewed the cash flow statement.  Mr. Kahler reported state funds are flowing on time 

and everything is running on schedule.  

 

Mr. Kahler advised that when the final audit numbers are in there will be a positive balance and this 

will come back to the Board for setting the reserves.  

 

There was lengthy discussion regarding the accumulation and allocation of reserved funds and 

whether there is an excess accumulation. This tied into further discussion on whether the monies are 

being used for the designated projects and whether the designated projects should be further 

reviewed and adjusted. The committee decided that a review of a good benchmark month should be 

done in conjunction with further review of the designated projects.   

 

Action Item: Further discussions will take place during the 2017-2018 Budget process review.  

 

REVENUE AND EXPENDITURES REPORT 

 

The committee reviewed the revenue and expenditures report. Mr. Kahler noted that it is only a few 

months into the year and the fall semester is reflected in the report.  Salaries and benefits are on 

target at this point in time and tuition and fees will continue to be monitored.  

 

NET ASSET, SGA, AND AUXILIARY REPORTS 

 

Mr. Kahler reported no issues with the SGA at this time. One item currently under review is the 

contract with the bookstore (Follett) which is due June 30.  He stated that this item will be brought 

before the Board. 

 

There was discussion concerning the tightening of expenditures due to decreased revenues and 

enrollment.  Mr. Kahler stated that the administration has been concerned about the challenges on 

revenues side and this is reflected in 2017-2018 Budget.  He reported that open positions are 



reviewed very closely and some positions are held for further review.  Dr. Bieber added that the 

college would not be operating efficiently if it did not review the refilling of positions, adding that it is 

good practice and good for the institution.  Dr. Bieber further added that positions have not been 

eliminated and staffing has not changed since 2009.   

 

Action Item: Further discussions will take place during the 2017-2018 Budget process review. 

 

REVIEW INTERNAL AUDIT STATUS 

 

Mr. Kahler stated the Foundation audit was just released and the auditors are coming to closure on 

an initial draft for the college audit.  So far it has been a smooth process.  When asked if they 

uncovered any concerns from previous audits, Mr. Kahler responded that they did not.  

 

OLD BUSINESS 

 

The ARC and Berrier Hall roof updates are complete.  The total cost was close to $100,000 for both 

roofs with the State funding half of the ARC roof repairs.  

 

NEW BUSINESS  

 

None discussed. 

 

ACTIONS ITEMS  

 

a. LCA Easement  

 

Mr. Kahler reported that he along with Mr. Carl Peckitt, Director of Facilities Operations, met 

with the capital projects and chief engineer from the Lehigh County Authority.  He reported 

that when construction was done on Route 309, LCA had ran a line under Route 309 so that 

they could come across the street onto the college property.  Currently, they are not doing any 

revisions to their capital plans and they will bring it across to the easement. The water tower 

could be filled quickly and they will allow us to do so.  Mr. Kahler added that we can tap in 

when we want but we will pay a tapping fee.  It is not a mandatory project for LCA, and if we 

don’t want to do it, they will move on.  

 

Mr. Dellicker suggested a cost analysis study be done to evaluate the water costs for the 

college and a discussion on the pros and cons, which should include Lehigh Carbon Career 

and Technical Institute.  

 

Mr. Kahler added that Attorney Frank will finalize the documents. He also stated that LCA has 

no interest in the wastewater treatment facility and there is still talk about a plan that they may 

turn over for water and sewer. 

 

b. Wastewater Treatment Facility  

 



Spotts, Stevens and McCoy, Inc. were on campus to review the facility and they will be 

coming back with a draft of their proposal.  A final decision should be available by the October 

meeting. 

 

Mr. Kahler referred to the draft as Phase 1, being what they see as the solution to the problem 

and the costs will come next.   

 

The committee reiterated its support for the additional analysis.  

 

c. Carbon Site Statistics  

 

Vice President Cindy Haney distributed copies of a report on enrollment for Carbon County 

and Schuylkill County residents enrolled at any LCCC site.  The report shows data for the past 

13 years.  

 

For Fall 2016, Carbon County enrollment is flat to last year.  The Schnecksville campus was 

first choice, online courses were second, and the Carbon site was third.  For the Spring 

enrollment, there was a slight bump and again for Spring the top residence is at 

Schnecksville. For Summer, the top place to enroll was online.  

 

For Schuylkill County there was a slight decrease in headcount for Fall and the top three sites 

for that group are Tamaqua, Schnecksville, and online respectively. For Spring, there was a 

slight decrease and for Summer the most popular choice was online courses.  

 

The report indicates that for both Carbon County and Schuylkill County residents, on-line 

courses are becoming more and more popular with students. As it is with anything else, they 

have choices and Carbon county residents are taking advantage of the educational 

opportunities in a way that they choose.  

 

Mr. Alban asked whether future plans should address these trends.  Dr. Meyer commented 

that he and Ms. Haney call it predictive analytics.  Dr. Meyer stated that initiatives have been 

put in place to attract students to the Carbon Center and programming has been expanded at 

both Jim Thorpe and the Morgan Center where they can complete several programs at both 

sites. It was suggested that attrition and population growth in the areas may also contribute to 

the decreases in enrollment. Dr. Bieber added that Ms. Haney would be providing additional 

revised data on the Three C Scholarships.  

 

Action Item:  Three C Scholarship data. 

 

Mrs. Marcus inquired about the demographics for this body of students.  She stated that 

online courses were not how we educated ten years ago, and the numbers for online courses 

is going to go higher and higher. She added that this is something that should be addressed 

when projecting the budget.  

 

After further discussion on population trends, Mr. Mohr suggested a survey be conducted with 

the Carbon County students to determine the reasons behind their choices.  

 



Action Item:  Survey for Carbon County students 

 

The meeting was adjourned at 7:18 p.m.  

 

 

Respectfully submitted by,  

 
Ann C. Conte  

Assistant Secretary to the Board of Trustees  

Office Assistant to the Office of the President  
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